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TQM for New Product Development

by Anil Sachdev

TQM has been used by several companies across the globe to
improve business performance with customer satisfaction as focus.
While many companies have used successfully the TQM in
operational and downstream processes, application of TQM in
upstream processes like New Product Planning and Development
has been limited.

Today, customers are looking for new feotures/ value-adds, and new products at a much
faster pace than in the past. Also, many problems related to Quality and Cost of the product/
services are generated in upstream processes and hence, their control and improvement in
is extremely important for the organizations. Timely and flawless launch of new products in
line with customer/ market needs & expectations is the need for future growth of the
companies.

This Session is in line with the above background and will support the future growth of the
industry and aligned to the theme of the conference — ‘Economic Well-being’

The topics that this 3-hour session will cover:

% What is New Product?

% Why TQM in New Product Process?

% New Product Planning process.

% Technology and Product Roadmap

< New Product Development process (Phase-Gate Process)
% Capturing Voice of Customer (VoC)

< Translation of VoC to Product/ Service Specification.
% Concept generation and selection

% Design FMEA overview

% Design verification, review and validation

% Overview of reliability

For whom:

Senior managers from New Product Planning, NPD/ Design/ R&D, Process Design and
TQM/Six—Sigmo/Business—Excellence coordinators.

Note: The registration to the pre-conference seminars on 12th December 2024 would
be with nominal charges. Delegates will have a choice of registering for either of the
two or both the seminars.

For updates

Call +91 80125 80850, write to info@isgnet.org or visit www.isgnet.org
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