Indian Society For Quality

Annual Conference 2024

Quality for Prosperity

Pre-conference seminars on 12th December,
Venue: Council hall, ground floor - Ramaiah Medical College, Mathikere, Bengaluru

Seminar 2
(14:30 - 17:30 PM)

Making Profits Under TQM

by N. Ramanathan

Total Quality Management (TQM) means placing a higher
priority on serving customers than on any other objective. How
then do companies practicing TQM make profits?
Paradoxically, such companies are usually profitable to a high
degree, and they steadily sustain profit-making over long
periods.

Under TQM, profits are considered the natural outcome of work well done. They constitute
results, not purpose. TQM companies recognize that profits are largely won or lost upstream,
in product and process development, project management and in starting up. There are also
myriad ways of improving the downstream and controlling for prevention of backslides.

This program is in tune with the theme of the conference — economic well-being
The topics that this short program covers include:
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» The place of profits in a company

» The concept of survivability

» How much profit should a company make?

» The rule of eighty per cent upstream

» Target costing for profitable product development

» Target costing for profitable project management

» Rapid start-ups, for immediate returns on investments
» Evaluating investments

» The power of Lean for creating efficiencies

» Systems thinking for profitability

» Cross-functional structures for profit management

» Cost and profit improvement downstream: Profit EQuation
» Some principles of profitability analysis

» Managing in hard times

» Maintaining profits and profitability
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For whom:

Top managers with profit responsibility. Operating managers with cost responsibility. Finance
professionals in management-accounting and costing. TQM/Six-Sigma/Business-Excellence
coordinators. Anyone interested in Quality and Profit.

Note: The registration to the pre-conference seminars on 12th December 2024 would
be with nominal charges. Delegates will have a choice of registering for either of the
two or both the seminars.

For updates

Call +91 80125 80850, write to info@isgnet.org or visit www.isgnet.org
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