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Manesar, Gurgaon - India

14th Dec to 15 th Dec, 2018

Agenda

1. Corporate + Manesar: Overview

2. Industry 4.0 ->  Q 4.0

3. Case Study ZD/ZE @ SubrosManesar

Presentation by

Presented By : C.S.Tiwari
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Equity Distribution {ǳǊƛΩǎ(Indian Promoters)-40%, Denso-13%, 
Suzuki-13%, Public-34%

Business Integrated Thermal Products manufacturer 
for auto and non auto products

Segments Car, Bus, Truck, Refer, Railways and Home AC 
domain.

Plants
Technical Centre
Tool Engineering 
Centre

7 Locations (Pan India Presence)
1 Location(Noida)
1 Location (Noida)

Certifications ISO 14001,IATF 16949,
OHSAS 18001

Market Shares 40%  (Passenger Car AC)
70%  (Truck Aircon./Blower)

Consolid. Turnover 
(Net)

INR 1751 Cr (USD 257 Million) (2016-17)
INR 1922 Cr (USD 282 Million) (2017-18 

Established in 1985, Subros is the Largest Auto. Air Conditioning & Thermal Products company in India.

A Joint Venture company between 

Noida Plant

Manesar Plant-1 Chennai Plant Sanand Plant

Pune  PlantPressure Die Casting

Technical Centre Tool Engineering CentreManesar Plant-2
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1985

Established

Set up of Noida 
Plant-1

1987
1995

Set up of Noida 
Plant-2

2000

Squeeze Die Casting 
Plant

MF Condenser plant

2001

2006

Start of 
Operations at 
Manesar Plant

2007
2009

Bus AC 
Development

2010

Start of Denso 
Subros 

Engineering 
Centre

Completion of 
25 years,  
Capacity 1 
Million AC kits

2012

Capacity 
1.5 

Million 
AC kits

Inauguration  
of Chennai 

plant

2013

Launch of Rail  
CAB AC System 

Launch of 
transport 

Refrigeration 
System 

2014
STEC (Subros 
Tool 
Engineering 
Centre) Setup

2015

Launch of Home AC 
Condenser

Chennai Plant becomes 
operational

10  million 
HVAC 
production 
completed

2017

Radiator entrustment 
production started for 

Denso   Subros 
celebrated 30 Years of 

partnership

Entry into Metro 
SegmentTHREE DECADES OF BUILDING TRUST

2019

New 
Plant

Karsanpura

Pune Plant 
Started
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Passenger Car Segment

Commercial Vehicle Segment

Railways Home AC

http://www.edurables.com/index.html
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Passenger Car Thermal Products

Refrigeration Truck Thermal Products Bus Thermal Products

Railways Thermal Products Home AC Heat Exchanger
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Engineering & Development Centres :
�™ Denso Subros Engineering Services Centre ( Design JV ) -

Noida
�™ Central Technical Centre �±Noida
�™ Product Engineering  Centre �±Chennai
�™ STEC- Tool Engineering and Manufacturing-Noida 

Plant wise Product Profile :
�™ Noida �±Compressors, Heat Exchangers, Pressure Die Casting ,       

Press Shop, Injection Molding (Small Parts)
�™ Manesar �±Car ACs, ECM products, 
�™ Gujarat- Car AC products
�™ Pune �±Car / CV Ac products
�™ Chennai �±Car / CV Ac , Rail AC, ECM , Off Road ECM, Bus 

ACs, Truck Refrigeration Systems, Home AC Condensers

Location wise Product Profile

Total Land area -all plants-187,408 sq mtr

Total Building area-all plants 109,910 sq mtr


